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State, County and Local Government 
Officials and Leaders

Talk to your mayor and/or police 
officers to find out what the real 
needs in the  community are. 

Speak to governmental agencies 
that provide social service in the 
community.

Participate in seminars and work-
shops on city transformation or 
relevant topics that align with a 
specific mission.
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Other Non-Profits, Churches and 
Social Service Agencies (NGO)

Meet with different Non-Profits 
in your community and see what 
they are doing.  It is often better to 
partner with others or avoid dupli-
cating what others may already be 
doing. 

Connect with online platforms for 
volunteers / social engagement 
in order to find out about current 
needs and about volunteers who 
offer their help online.

Search for Facebook groups, Tele-
gram and Meetup groups in your 
community around a specific topic 
/ interest and join these groups on-
line and offline.

In existing churches, solicit the 
congregation to discover what God 
has placed on their hearts that they 
may already be passionate about.
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local School District

Talk with school superintendents 
as well as individual school princi-
ples about the needs of children / 
teenagers / families in your neig-
hborhood.

Talk with school social workers.

Talk with colleges and universities 
in your area. What do the president 
and dean of students perceive as 
needs among their students? 

Identify student clubs and organi-
zations that are engaged in caring 
for others on the campus and in 
the community.

LAUNCHING A COMMUNITY ON MISSION
ACTION STEPS
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Canvas within the church body to 
determine what has God placed on 
the hearts of congregants you may 
already have. 

Come up with a list of potential 
Community on Mission leaders. 

Recruit a Community Leader.

Recruit a Mission Leader.

Have the new Community on Mis-
sion leaders go through the onbo-
arding class. 

Together with the Community on 
Mission Leaders, decide on a clear 
mission.

Meet with the Community on 
Mission leaders to brainstorm and 
come up with a timeline for the 
launch. 

Make connection with the place 
where the missional outreach will 
take place. 

Make a list with your leaders of 
potential core group members. 

Recruit core group members.

Recruit team members. These can 
be people in the community that 
have a passion around the mission 
the Community on Mission will 
address, regardless of where they 
are on their life journey.

Spend a weekend with the team 
members / go on a retreat with all 
of them.

Set a date for the first launch mee-
ting. 

Set a date for the first mission 
outreach.

Determine which Bible study will 
be used in the Community Gat-
herings on the alternate weeks of 
service.

Announce in the church that a new 
Community on Mission is starting.

Pray for the potential leaders and 
the launch of the next new Com-
munity on Mission.

Community on Mission Team
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Statistical Reports - Census, State, Barna, 
Percept, etc.

Analyze / exegete your neighbor-
hood / city by reading about its 
economic, social, political and 
demographic structure on Wikipe-
dia or your city’s website.

Some denominational organiza-
tions have faith statistics available.

Reports like Percept may have a 
cost associated with them.  These 
types of reports do allow for a drill 
down by zip code, radius around a 
given location, or for map specific 
areas that can be custom designed.


